
Feedback from Sligo PPN First Plenary Meeting, 26th November 2014

Representation/Proportion Working in Collaboration Community Voice Social Goals 

Representation in Sligo seems skewed, as there 

is the same representation in c and v sector as 

the environment

Learning how to work together as a county
Dialogic approach has to be taken - social justice 

means that every voice needs to be heard
Wanting a better quality of life 

Nothing specified about gender balance 
Work in collaboration at a county level and 

learn from the different groups 

True citizen engagement and sharing of 

information

Desire to further out communities and offer 

services not there from statutory bodies 

PPN not as democratic as it should be, social 

inclusion and cave are similar activity groups

Encourage the sharing of resources.  Encourage 

groups to work together for better results 
Translate community ideas into policy 

offer better support to voluntary small groups 

to encourage participation 

Become really democratic, unlike present 

format that facilitates environmental college of 

9 organisations, at the expense of the voluntary 

230 and social inclusion 38

Make things more streamlined, share 

knowledge e.g. Tidy towns, greenway in 

Westport was about lots of groups working 

together - PPN a central point for groups to 

come together

Provide a meaningful voice for communities to 

inform representative and voluntary sector 

Sell' what we do, raise awareness about 

volunteers and groups 

Similar activity groups should be in the same 

voting college, social inclusion and voluntary 

groups have very similar organisations

We don't know what each other does, share 

this information, there is a  lot to be gained 

from this 

Ensure we are listened to by Politicians and get 

community ideas translated into government 

policies, ground up, not dictated to

Employ principles of social justice 

Secretariat to look at making the 3 voting 

colleges more equal

Use PPN as an easier way to communicate with 

each other

Community has a voice in matters that affect 

them

Ensure more people to get involved in 

development plans - e.g. Submission s

Is the secretariat representative?
Communication is essential with all the Plenary 

and general public 

Have ideas acted on (smaller voices too), bet 

the best in a democratic fashion 
Set measurable actions - not a talking shop 

We need balanced representation in colleges - 

e.g. Environment of 9 has same representation 

as cave college of 230, gender balance is not 

stated. 

Establish a common ground where all groups 

are working towards the same or similar goals 

Provide channels to people to raise issues in the 

local community - a variety of channels - email, 

face to face, outreach to smaller areas 

Raise awareness about volunteers

All organisations are working in isolation, make 

it easier for smaller communities to cross 

function

National representation of PPN

Support the general public's knowledge base 

about the voluntary sector in the county, e.g. 

Mental health service access

SLIGO PPN 1



Representation/Proportion Working in Collaboration Community Voice Social Goals 

Give everyone a voice, equality and fairness 

across all sectors 

Generate a knowledge base, where it is known, 

what groups are active in the community, so 

groups can look beyond the purpose of their 

own group

Facilitate the coming together of voluntary 

groups in similar areas, e.g. Through linkage 

groups

Carry the concerns of people to authorities and 

ensure that concerns are heeded, place social 

justice at the core of this mission

As groups we need to challenge each other and 

take action, people need to feel and see 

democracy at work

PPN needs to coordinate the work of each 

sector, particularly the dis-enfranchised (e.g. 

Tidy towns and other)

We want common concerns to be heard at the 

local, municipal and county level
Support women in leadership roles 

Provide support to new groups or committees 

and link them to an existing one

We want to see evidence of a response at local, 

municipal and county level 

Start with the kids to make them into good 

citizens

Shared knowledge - e.g. Tidy towns, helping 

each other - all working to greenway

We want to see voice of social inclusion as a key 

driver within the PPN

Pooling of resources, knowledge, experience 

and networking of community groups 

PPN gives the opportunity to amalgamate 

groups with similar activities, e.g. Fleadh 

running into the Warriors run, look at the bigger 

picture

Build it from the ground up
Capacity building in social justice and 

community development approach

Promote community cooperation in daily life 

Involve more groups to include people with 

disabilities

To bring the groups of the PPN together and to 

address the democratic deficit

Learning curve for everyone, everyone needs to 

be committed, if you don't give people lose 

interest quickly - maintain contacts and 

network. 
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Representation/Proportion Working in Collaboration Community Voice Social Goals 

PPN to be accountable to the people of Sligo 

Fairness and equity among groups 

Time bound reporting 

Review work of the PPN in one years time
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Communication Measures Training Resources for operations Environmental Goals 

Publish all minutes Organise community training Seek commitment of adequate resources 

To educate people about flora and fauna, to 

raise awareness and make sure it is preserved 

for the future. 

Set up facebook forum for young people 
Ensure all members have access to the internet 

and IT, through training/resources
Administrative support for secretariat

Educate people about their county, about how 

rich it is in heritage, geology, flora and fauna.  

Monuments of all periods in all parts of the 

County. 

good notice of all meetings/decisions so that 

groups can discuss and confer (such as for 

elections - not 2 days notice)

Provide IT supports and training and capacity 

building 

Administrative support to the secretariat to 

ensure effective community

time bound reporting 
Community training, including access to IT and 

the internet
Transport - How to get onto committees

Regular report from the secretariat by e-

newsletter
Coordinator needed for events, 

Regular discussions and reports to hold the 

secretariat accountable 

It needs to be properly resourced to achieve its 

mandate

consider speed networking of voluntary groups  - 

pan/council to be centre point for knowledge 

and information 

PPN needs to be properly resourced. 

Encourage those who haven't registered to sign 

up 

We want to see transport process put in place 

to facilitate voice of community in PPN in the 

future 

Continue the regular e-letter

Community animators programme available to 

the local community - Train the trainer, 

facilitation, group work,
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Communication Measures Training Resources for operations Environmental Goals 

Plain English - find ways to communicate simply
Need 'key worker' paid to support the C and V 

sector

Using plain English

Website 

Use social media to get ideas 

Facilitate and support all citizens access to 

services is maximised through information 

provision, become a centre point for 

information - publish the list of voluntary 

groups

Broader knowledge amongst member groups of 

member group activity, e.g. Speed networking 

at PPN meetings

Publish minutes and newsletter/e-bulletin

For PPN to operate effectively it has to go out to 

local groups, be hands on in the community

Public meetings, mixture of groups, social 

media, meetings of groups together in an area, 

ensure no crossover of committees 

The PPN to advertise the activities of the groups 

involved in the PPN Network

Face book for PPN and forum for young people 

Website should be up to date and current, 

network can be geographic or sectoral
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Communication Measures Training Resources for operations Environmental Goals 

It is imperative that communication continues 

between set meetings, how to keep it alive and 

interactive

An open register of groups with contact details, 

even if just email

Clear lines of communication, communication 

plan

Robust communication and consultation 

strategy in place

Newsletter, online feedback ongoing, facebook 

page

PPN to be accountable to the people of Sligo 

Fairness and equity among groups 

Time bound reporting 

Review work of the PPN in one years time
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Economic Goals Governance of PPN Uniting factors 

If funding is available support smaller groups to 

access it, streamlining funding 

Have a minimum number change on the 

secretariat every year 

We are generous with our time, taking the 

initiative, identifying needs and reacting to 

them.  We gain personal satisfaction from this 

and inspire others to volunteer

dismantle Quangos that decide how the sector 

is funded
Plenary should meet more often 

Shared experiences on the impact of funding 

cuts and the impact it has on the quality of 

services 

Dismantle quangos which dictate how the 

voluntary sector are funded
Plenary should meet 4 times per year

Community participation and the knowledge of 

how effective it is in community development 

Establish good policies and procedures in plain 

English

We have similar aims, we build capacity and 

make an effective difference in peoples lives, 

similar ethos, not for profit, collective aim to 

achieve more as a collaborative group, passion 

about goals and the work we do

Constitution for PPN
Offer services not being provided by statutory 

bodies 

Good Governance - ensure a transparent and 

accountable process and a bottom up 

participative structure  - to hear the voice of 

social inclusion

Desire to promote Sligo and what it has to offer

Set goals to be achieved 
Improve quality of life for all, improve the 

environment and protect heritage

Opportunity for everyone to contribute to 

agenda setting for the PPN 

Looking after those who can't look after 

themselves

Be transparent - about how to get onto 

committees 
Making Sligo a good place for kids to grow up
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Economic Goals Governance of PPN Uniting factors 

Secretariat should meet monthly and PPN 

quarterly
Supporting those who need it 

To draw up policies in line with what voluntary 

groups put forward and is happening on the 

ground as grass roots level

We want Sligo to do well and we want better 

for the future for the rural and city area.  

Measurable and tangible outcomes after year 

one

All have a general aim to improve and better 

facilities, amenities and areas within the 

communities.  Develop socially and 

Plenary to meet quarterly in the first year 

(shorter meetings) for momentum and growth
Ensure inclusion of all walks of life

Linkage groups needs to be facilitated and 

frequency of these meetings may surpass or 

outweigh need for PPN Meetings 

Enthusiasm for volunteering and getting 

involved, feel good factor

Built in review mechanism of structure 

We are concerned with a lack of resources, 

unequal distribution of state resources (e.g. 

Housing, health)

Policies/Directives need to be ratified by the 

Plenary and there is clarity and openness
Make Sligo a better place to live and work

Review in year one
To achieve a better quality of life, well being of 

people we represent, pride and loyalty of place. 

Mistakes will be made but will need to be 

learned from

Making our communities safer places to live, 

including community facilities

One group cannot have more power over 

another

Inclusive decisions for all sectors of the 

community, young, old and middle aged. 

Ensure participation of the local authority Common good of the community of Sligo

Ensure openness and transparency - i.e. Details 

in relation to decision making and what informs 

specific decisions
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Economic Goals Governance of PPN Uniting factors 

Make available means to access information on 

PPN work, publish agendas, minutes etc. 

Keep PPN committee positions for non party 

political activists 

The Secretariat needs to have at least four 

Plenary meetings each year

Detailed minutes published on a dedicated 

website

Make sure those who are elected to the 

Secretariat actually participate and attend 

meetings

Policies and Procedures around attendance at 

meetings

Matrix/table showing attendance at the 

different committees

Each linkage group having a specific purpose, 

e.g. Environment - all groups can do their bit, 

with some focussing on the environment

PPN to be accountable to the people of Sligo 

We want to see bottom up participative 

structure/process to support community to 

become involved in the PPN

Fairness and equity among groups 

Effective and accountable structures and 

processes put in place to address identified 

needs of the C&V sector in Sligo 

Time bound reporting 

Review work of the PPN in one years time
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